
PHACS Fall 2015 CAB Retreat 
Welcome! 



PHACS CAB 
Leadership 

Chair: Kimbrae 
Vice Chair: Lesley 



Ground Rules 
1. Respect one another; 

2. Agree to disagree, people will not always 
have the same opinion; 

3. Silence cell phones and put them away for 
the duration of the retreat; 

4. Hold your comments until after someone is 
finished speaking; 

5. Share the conversation, let everyone get a 
chance to share. Try to avoid repetition so 
people know their feedback was appreciated; 



Ground Rules 
6.      Do not talk during presentations; 

7.       Respect each other’s privacy, what’s said 
here stays here; 

8.       Remember to reflect on the goals for the       
retreat;  

9.       If someone shares a personal story, respect 
their privacy and do not ask personal questions 
unless he/she asks for questions and feedback; 
and 

10.       Have fun! 



Our Sites 
• 18 SMARTT sites 

• 14 AMP sites 

• 14 AMP Up sites 

• 21 Total sites 



CAB Retreat and Network 
Meeting Goals 
A. Continue to work as a team; 

B. Gain knowledge from the presentations and 
discussions; 

C. Network with other CAB members and staff from 
sites; 

D. Share different methods and skills; 

E. Provide feedback to the  PHACS CAB and to the 
PHACS Leadership; and  

F. Strengthen our leadership to improve the PHACS CAB 
and the PHACS project.  



Agenda 
▪ Self-Love Name Tag Icebreaker Exercise/Boxed Lunch 

▪ Welcome/Overview 

▪ Multiple Modalities Story Sharing Exercise 

▪ Site CAB Panel 

▪ Break 

▪ Advocacy and PHACS CAB Team Game 

▪ Long-Term Survival/Living with HIV Postcard Activity 

▪ Study Coordinator Q&A – HECC Projects Dissemination 



Thank you! 
Please take a minute to locate your 

folders… 


